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Deloria Nelson-Streete

Leadership & Culture Strategist | Transforming Burnout into Brilliance?

Travels From: Ocoee, FL

Coach Dee helps organizations transform burnout into brilliance by equipping leaders to build resilient
cultures where people and performance thrive together. Blending research, storytelling, and practical
leadership strategies, she inspires audiences to lead with authenticity, humanity, and lasting impact.

Leadership Development Workplace Culture HR & Talent Development Workplace Wellness

KEYNOTE
Burnout to Brilliance: The Leadership Imperative for Sustainable High Performance
Burnout is not an individual weakness. It's often the predictable outcome of organizational systems, leadership

practices, and workplace cultures that reward exhaustion. Leaders play a critical role in creating environments

where people can thrive without sacrificing performance.

WHAT YOU'LL WALK AWAY WITH:
» Understanding the hidden drivers of burnout

» The difference between resilience and endurance
« Practical strategies for creating sustainable performance

Octagon Haus | Octagon Experts Bureau | octagonhaus.com To inquire about booking, visit octagonexpertsbureau.com



KEYNOTE
Culture, Burnout & Al, Oh My! Using Technology to Create More Human Workplaces
The greatest promise of Al may not be helping people work faster-it may be helping organizations recover the

energy, creativity, judgment, and connection lost to burnout.

WHAT YOU'LL WALK AWAY WITH:
e How burnout impacts innovation and engagement

* How leaders can use technology to create more human-centered workplaces
* How to implement Al without creating fear

KEYNOTE

Excellence Doesn't Require Exhaustion: A New Blueprint for Women Leaders

Many women were taught that success requires self-sacrifice, over functioning, and carrying everyone else's
burdens. Sustainable leadership requires a different path.

WHAT YOU'LL WALK AWAY WITH:
* Recognizing burnout disguised as achievement

» Reclaiming energy, confidence, and time
« Practical strategies from the 3R framework

Keynote Speaking Workshop / Facilitation 1:1 Consulting Group Coaching / Cohort Training Program

Advisory Board

Format: Virtual & In-Person  Travels From: Ocoee, FL

Best suited for executive leadership retreats, leadership conferences, HR and People & Culture events,
healthcare organizations, nonprofits, and women's leadership programs. Coach Dee equips leaders with
practical strategies to build resilient teams, inclusive workplace cultures, and sustainable high performance

without burnout.

"I've been to presentations about burnout and rest, but this is the first one that looked at the solution from
an institutional and leadership perspective. Very impactful."

- University Of Central Florida

"Her session was inspiring and EXTREMELY thought-provoking"

- FAMU Florida Agricultural & Mechanical University
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"This session is informative and eye opening. It forces you to look at your own and your companies practices
closely and consider how you can build a better life and career. Sometimes it's painful to realize what we
allow and what we promote without realizing it."

- College Professor

Speaker Reel:  https://www.youtube.com/watch?v=XERRNpO9ACI
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https://www.youtube.com/watch?v=XERRNp09ACI

