@ OCTAGON HAUS
OCTAGON EXPERTS BUREAU

Adrienne Reynolds

Chief Empowerment Officer

Burnout, disengagement, and unhealthy workplace culture rarely appear overnight-they are often the
result of leadership behaviors, communication habits, and workplace patterns that go unaddressed over
time. Adrienne Reynolds is a Behavioral Intelligence strategist and leadership speaker who helps orga-
nizations strengthen communication, build positive leadership practices, and create healthier, high-per-
forming workplace cultures. Through transformational storytelling, diagnostic-driven insight, and prac-
tical leadership strategies, she equips leaders to move beyond reactive leadership, lead with greater
self-awareness and intentionality, and create environments where people, performance, and culture can

thrive together.

Leadership Development Executive Leadership Women's Empowerment Women in Business
Public Speaking Mental Health & Resilience Change Management Emotional Intelligence

Reinvention & Ownership Faith-Based Leadership



KEYNOTE
Leading Beyond Autopilot: Moving from Reactive Leadership to Impactful Leadership
Most leadership challenges are not just operational problems - they are behavioral patterns playing out in real time.

In this practical keynote, Adrienne Reynolds helps audiences recognize the habits, assumptions, and reactions
shaping communication, decision-making, and workplace culture. Through her Behavioral Intelligence? approach,
participants learn how to lead with greater self-awareness, clarity, accountability, and intention instead of operating
on autopilot.

WHAT YOU'LL WALK AWAY WITH:
» Recognize behavioral patterns impacting leadership and team culture

» Improve communication and decision-making under pressure
« Shift from reactive leadership habits to intentional responses

KEYNOTE
Un-Assume Your Position: Moving Beyond Titles, Assumptions & Automatic Reactions
Titles do not create influence - behavior does. Many workplace challenges stem from assumptions about

communication, authority, intent, and leadership presence. In this engaging keynote, Adrienne Reynolds helps
audiences recognize the hidden assumptions shaping workplace interactions so they can strengthen communi-
cation, improve collaboration, and respond more intentionally instead of reacting automatically.

WHAT YOU'LL WALK AWAY WITH:
» Recognize assumptions before reacting automatically

» Improve communication across different personalities and perspectives
« Strengthen intentional leadership beyond positional authority

FIRESIDE CHAT

Aligned People Act Different: How Values, Vision & Voice Shape Intentional Leadership
Alignment is more than knowing what matters to you - it is consistently showing up in a way that reflects it.

In this empowering session, Adrienne Reynolds helps audiences strengthen the connection between values,
communication, and leadership presence so they can lead with greater confidence, clarity, consistency, and
intentionality across professional environments.

WHAT YOU'LL WALK AWAY WITH:
« Clarify values and leadership priorities

« Strengthen confidence and communication under pressure
« Build consistency between beliefs, behaviors, and decisions
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WORKSHOP
Beyond Motivation: Building Habits, Mindsets & Structure That Sustain Growth
Motivation may help people start, but sustainable growth requires structure, clarity, and intentional habits. In this

practical session, Adrienne Reynolds combines mindset and behavioral strategies to help audiences improve
consistency, strengthen follow-through, and create realistic systems for growth without burnout. Participants leave
with practical tools they can immediately apply in work and life.

WHAT YOU'LL WALK AWAY WITH:
« Build intentional routines that support sustainable growth

* Improve prioritization, consistency, and follow-through
» Develop mindset habits that strengthen long-term success

Keynotes Virtual Presentations Fireside Chats Webinars Workshops & Trainings Panelist

Format: Virtual & In-Person

Best For: Leadership Conferences | Corporate Training | ERGs | Women's Leadership | Healthcare |

Nonprofits

Solves: Burnout | Communication Gaps | Team Conflict | Culture Challenges | Leadership Transitions |
Change Fatigue

Delivers: Stronger Leaders | Healthier Teams | Better Culture | Improved Performance

"Under Adrienne Reynolds' coaching, I've grown tremendously as a leader and manager. I've strengthened
communication with leadership, improved difficult conversations, increased self-awareness, and learned
how to pause, stay focused, and lead with greater confidence and purpose."

- The Broad Foundation

"A valuable relevant session with practical tools, not just the workplace, but for everyday life everywhere."

- IQONIC Talks

"llluminating. Magnetic. Mindful. Radiates self love and self appreciation."

- DC Public Library
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FEATURED IN

International Association of Women

The Chicago Bridge Magazine
Black History Everyday

The Global Success Review Magazine
The Most Transformative Business Leaders to Watch in 2026

Speaker Reel:  https://www.youtube.com/@empoweredforsuccesslic
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