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Eva Medilek

High-Performance Executive Leadership Coach and Trainer

Travels From: San Francisco, CA

Everyone teaches high achievers time management and productivity hacks. Before we build new habits
and skills, we discover the pattern underneath that's running your leadership, communication, health, and
relationships. High performance and inclusive communication are the same skill. Interrupt the pattern and

the habits become permanent.

Executive Coaching Leadership Development Workplace Inclusion Culture High-Performance Habits
Burnout Prevention Inclusive Communication Skills
KEYNOTE

Success Without Sacrifice: Advance Your Career Without Personal Cost
You don't have to sacrifice everything, but you will sacrifice some things, and most high achievers are sacrificing

the wrong ones. It costs them their health, their well-being, and the people they're working so hard for. Working
from her CPR framework, Eva takes the room through a live exercise that surfaces where they are, where they
want to be, and what they're willing to give up, so they leave clear on what matters, what gets their energy, and

which boundaries protect both.

WHAT YOU'LL WALK AWAY WITH:
« C. Clarity on what matters most, and an honest read on where their life is now versus wher

« P. Priorities that direct where their time, money and energy actually go, so decision maki
* R. Responsibility for creating and setting the boundaries that protect their priorities an
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WORKSHOP

Creating Welcoming Environments: Communication Skills to Foster Belonging, Collab-
oration, and Retent

Pain, fear and distrust dissipate when someone knows they've been heard, and whether people feel heard is a
large part of why they stay or go. This session teaches Eva's LAPI inclusive listening framework, how to catch
a fact turning into an assumption on the Ladder of Inference, and the questions that move a stuck conversation
forward. Participants leave able to have the conversations that build trust and improve retention across teams.

WHAT YOU'LL WALK AWAY WITH:
* Implement the LAPI inclusive listening framework to build trust and collaboration in high-

* Recognize and interrupt assumptions using the Ladder of Inference to improve clarity and r
« Formulate powerful, curiosity-driven questions that deepen understanding and lead to bette

KEYNOTE
Leadership Excellence; Strategies to Enhance Productivity and Performance
How you do one thing is how you do everything. When you're constantly exhausted, you can't listen well, and if

you can't listen you never hear what your team is actually saying. This session shows you both skills: the LAPI
listening framework that builds trust and the CPR strategy of clarity, priorities and responsibility that keeps a leader
performing without burning out. Participants leave with a practice for each and see how well they work together.

WHAT YOU'LL WALK AWAY WITH:
« Learn the five distinctions of leadership: managing, mentoring, consulting, training and ¢

* Implement the LAPI listening framework to build the trust that gets people telling you wha
» Apply the CPR strategy of clarity, priorities and responsibility to perform at a high leve

Virtual Presentations Workshops & Trainings Webinars Keynotes Moderator/Facilitator

Format: Virtual & In-Person  Travels From: San Francisco, CA

Leadership conferences, association annual meetings, corporate learning summits, and higher education
leadership programs. Also women's leadership events and employee resource and affinity groups. Strongest
with senior leaders and high performers, the people everyone depends on and who are closest to burning
out. Recent rooms include SMPS National, NADA, NISOD, and UW-Madison.

"l invited Eva as keynote speaker at our corporate event. We needed a speaker to connect the dots
between life and work balance, and | could not think of someone better that her. Feedback was off the
chart!! Everybody in the audience was highly engaged and delighted with her presentation."

- Gustavo Garcia-Herreros, TD Wealth
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"Eva Medilek was a speaker at The Viral Networking Conference. Her topic, Success without Sacrifice was
a hit! She gave us practical strategies to go from high-achieving to high-performing entrepreneurs without
sacrificing what's important to us."

- Toni Harris Taylor Drastic Results Marketing & Sales Coaching

"Eva provided an onsite training to our college titled "Empowering Educators: Strategies for Creating
Inclusive Environments and Student Success Across Diverse Populations." Eva led and facilitated an
excellent training with really rich thought-provoking dialogue."

- Curt Freed, Ph.D.Curt Freed, Ph.D. President, Morgan Community College President

Exeleon Magazine
Eva Medilek: Redefining High Performance Without Burnout

Authority Magazine
Beating Burnout: Eva Medilek On The 5 Things You Should Do If You Are Experiencing Work Burnout

CEO Weekly
Eva Medilek: Inspiring Leaders to Success, Balance & Belonging

Speakers Magazine
Eva Medilek: Revolutionizing Leadership with Inclusivity and High-Performance Coaching

New York Weekly
Unlocking the Path to Success and Fulfillment: Eva Medilek's Journey

Brainz Magazine
Six Key Habits to Increase Your Performance Outcomes

Speaker Reel:
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https://vimeo.com/1132852172

