
O C TA G O N  H A U S
O C TAG O N  E X P E RT S  BU R E AU

octagonhaus.com

Erika Jones
Fractional CFO & Certified Tax Advisor | Profit & Cash Flow Strategist

Travels From: Atlanta, GA

P O S I T I O N I N G

I help service-based CEOs and real estate professionals achieve sustainable profit and long-term wealth 

through structured cash flow systems, Profit First implementation, and proactive tax strategy.

A R E A S  O F  E X P E RT I S E

Cash Flow Strategy Profitability Systems Financial Leadership Tax Strategy for Entrepreneurs

Wealth Building Financial Systems for Scaling Businesses

S I G N AT U R E  TA L K S

K E Y N OT E

Cash Flow Strategy
Many business owners struggle with inconsistent cash flow despite growing revenue. This session helps entre-

preneurs and leadership teams strengthen financial visibility, improve cash flow management, and create systems 

that support confident decision-making and sustainable growth.

K E Y N OT E

Profitability Systems
Revenue growth does not automatically create profitability. This session teaches entrepreneurs how to identify 

financial leaks, strengthen operational efficiency, and implement systems that increase profit while supporting 

scalable business growth.
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K E Y N OT E

Tax Strategy for Entrepreneurs
Most entrepreneurs overpay in taxes because they operate without proactive planning or proper financial structure. 

This talk teaches business owners how tax strategy, entity alignment, and financial systems work together to 

improve profitability and reduce unnecessary tax liability legally and intentionally.

K E Y N OT E

Financial Systems for Scaling Businesses
Scaling businesses require stronger financial infrastructure-not just higher sales. This session helps entrepreneurs 

and leadership teams understand the CFO-level systems needed to improve profitability, operational stability, and 

long-term business sustainability.

K E Y N OT E

Revenue to Wealth
Entrepreneurs often generate revenue without building the systems needed to create sustainable profit and 

long-term wealth. This keynote teaches audiences how to move from reactive money management to intentional 

financial leadership through profitability strategy, cash flow visibility, and proactive financial structure.

AVA I L A B L E  F O R

Keynote Speaking Workshop / Facilitation 1:1 Consulting Training Program Fractional / Interim Role

Panel Participation

Format: Virtual & In-Person � Travels From: Atlanta, GA

I D E A L  F O R

Ideal for entrepreneur conferences, women's leadership events, financial wellness initiatives, business 

growth summits, real estate organizations, and corporate leadership programs seeking practical financial 

leadership and profitability education.

T E S T I M O N I A L S

"Working with Erika completely changed how I understand and lead through my numbers. I didn't just 

receive reports - I gained strategic financial clarity that helped me make stronger, more confident business 

decisions as a CEO"

- Bridget Verdun, CEO, Occasionally Speaking
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"This wasn't bookkeeping - it was strategic business transformation. Erika helped me see the financial gaps 

inside my business and create systems that gave me more clarity, confidence, and control as a business 

owner."

- Dr. Kimberly Paster, CEO, The Red Door Salon

"Erika helped me realize financial leadership is not just about numbers - it's about confidence, visibility, and 

decision-making. The structure she brought to my business changed how I operate and plan for growth."

- Chelsea Brown, CEO, The Blackmill Co.

F E AT U R E D  I N

TEDxMcDonough

MogulCon

Pathways To Wealth: Business Blueprint Panel

sheen Magazine

Speaker Reel: https://youtube.com/shorts/qNQIQGD-A_Y?si=5C3qSdae00OEkKTz
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