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Natalie Hoop

Coach for Fractional Leaders | Fractional COO

Travels From: Columbus, OH

Natalie Hoop is a fractional coach simultaneously operating as a fractional COO - which means her
frameworks aren't theoretical, they're what's working in real client engagements right now.

Fractional leadership development Change management contractor to CEO mindset shift
pricing strategy for consultants fractional business launch go-to-market for independent operators
pipeline development for fractional... operational growth without overhiring founder-led operations

business identity shift

KEYNOTE

Why Your Fractional Business Feels Like a Failure And What No One Told You About
Building One

Most fractional leaders are talented, experienced, and doing everything they think they should - and still not getting
the results they expected. This talk names the invisible patterns driving every pricing, pipeline, and positioning
decision, and gives audiences the specific mindset shift that breaks them. Delivered to 124+ attendees in April

2026 with immediate impact.

WHAT YOU'LL WALK AWAY WITH:
« Why effort without the right foundation doesn't convert

» The contractor vs. CEO mindset shift that changes everything
» A framework for making decisions from business ownership, not corporate conditioning
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KEYNOTE
Why Fractional Leaders Undercharge And the Exact Shift That Breaks the Pattern
Underpricing at entry is documented and widespread - new fractional leaders consistently anchor to salary-equiv-

alent rates rather than value-based pricing. This talk breaks down exactly why it happens, what it costs, and the
belief shift that makes raising rates feel like integrity rather than risk. Real numbers, real client stories,

WHAT YOU'LL WALK AWAY WITH:
* Why underpricing is a mindset problem, not a market problem

« A pricing framework built from value and math, not fear
» The conversation to have with existing clients when you raise your rates

KEYNOTE

The Founder's Bottleneck: How to Fix Revenue Leaks and Regain Momentum Without
Hiring More People

When revenue stalls, founders default to hiring. But the problem is almost never headcount - it's the operational

foundation underneath. This talk walks founders through a diagnostic for where revenue is actually leaking, with
real case studies including a 238% sales increase in 30 days and a 68-point gross margin improvement in four
months, achieved without adding a single person.

WHAT YOU'LL WALK AWAY WITH:
« A diagnostic for identifying where revenue is actually breaking down

» The operational fixes that move the needle before you hire
* How to know when you actually do need to add headcount

Keynotes Virtual Presentations Fireside Chats Panelist Workshops & Trainings Webinars

Format: Virtual & In-Person  Travels From: Columbus, OH

Conferences and communities serving fractional leaders, independent consultants, and senior operators in
career transition. Also a strong fit for founder-facing events where operational growth and scaling without
overhiring are central themes. Works well as keynote, workshop, or fireside chat.

"loved your presentation, Natalie! It was informative and really demonstrated your wealth of experience and
knowledge. Thank you!"

- Aura Novo, Founder
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"Natalie, | spoke with a couple people yesterday who specifically mentioned your session as one of their
favorites and really appreciated you taking the time to speak with them afterwards. Thanks so much!!"

- Staska Keefer, Sparkworks Innovation

"l have a Post-It on my monitor that says STOP THINKING LIKE A W2 EMPLOYEE. | signed two coaching
clients and a new fractional project."

- Anu Chandrasekera, Fractional COO

Entreprenista
How Natalie Hoop Built Hoop Strategy & Consulting to Coach Fractional Leaders Out of W-2 Thinking

Generalist World Podcast
Why Your Transferable Skills Don't Care About Your Industry

Great Mondays Radio
When the Performance Problem Is Actually a Systems Problem

Built and Backed
Ops as a Growth Engine with Natalie Hoop

Venturous
Driving impact across companies: meet Natalie Hoop

Tech Startup Network
Revenue Starts in Ops: How One Operational Rebuild Drove 238% Sales Growth

Speaker Reel:
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https://drive.google.com/file/d/1MoRnYku-WyGpYD_k0_Gu7ifkl_RCWPTE/view

