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P O S I T I O N I N G

Most leadership speakers focus on behavior. Most organizational consultants focus on systems. I help 

leaders align both. My work sits at the intersection of personal growth, team performance, and organiza-

tional results because sustainable success requires all three. I combine strategy and humanity to create 

the clarity, alignment, and intentional action that make exceptional results sustainable.

A R E A S  O F  E X P E RT I S E

DEI & Inclusion Executive Coaching Leadership Organizational Strategy Women's Empowerment

Workplace Culture

S I G N AT U R E  TA L K S

K E Y N OT E

The BETTER Way?
Organizations don't struggle from a lack of talented people or ambitious goals-they struggle when people, purpose, 

and performance fall out of alignment. Designed for leaders and teams ready to move from potential to consistent 

performance, The BETTER Way? provides a practical framework for creating the clarity and alignment that make 

sustainable execution possible.

W H AT  YO U ' L L  WA L K  AWAY  W I T H :

• Identify the hidden misalignment limiting individual and team performance.

• Align strengths, priorities, and purpose to improve how work gets done.

• Apply a practical framework to turn clarity into consistent, sustainable action.
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K E Y N OT E

Driving RETENTION: Why Your Best People Stay, Leave, or Stop Caring
Retention problems rarely begin with a resignation-they begin when workplace friction causes good people 

to disengage. Designed for leaders responsible for people and performance, Driving RETENTION reveals the 

organizational conditions that push talent away and equips leaders to create environments where great people 

will thrive, contribute, and stay.

W H AT  YO U ' L L  WA L K  AWAY  W I T H :

• Recognize the workplace conditions that drive disengagement and turnover.

• Identify hidden friction that makes high performers question whether to stay.

• Apply practical strategies that strengthen engagement, performance, and retention.

W O R K S H O P

Clarity, Confidence, Competence... In That Order
Too often, professionals chase competence without first gaining clarity about who they are and confidence in 

how they create value. This interactive workshop helps emerging and established leaders build from the inside 

out-turning self-awareness into greater confidence and intentional action that strengthens how they communicate, 

lead, and perform.

W H AT  YO U ' L L  WA L K  AWAY  W I T H :

• Identify the strengths, values, and patterns that shape how they lead and perform.

• Connect greater self-awareness to more confident decisions and communication.

• Create an action plan for turning personal clarity into intentional performance.

K E Y N OT E

Beyond the Acronym: Leading Inclusively When the Language Gets Complicated
The language may change, but the responsibility to lead people well does not. As organizations reconsider 

DEI amid growing contention, this talk challenges leaders to examine whether their commitment to belonging is 

embedded in how they lead-or dependent on an acronym-and equips them to move forward with clarity, courage, 

and intention.

W H AT  YO U ' L L  WA L K  AWAY  W I T H :

• Separate inclusive leadership practices from the labels surrounding them.

• Assess whether belonging is embedded in culture or dependent on an initiative.

• Lead inclusively with clarity and confidence amid changing expectations.

AVA I L A B L E  F O R

Keynotes Virtual Presentations Fireside Chats Panelist Workshops & Trainings

Format: Virtual & In-Person � Travels From: DFW, Texas

Speaker Reel: https://youtube.com/shorts/0bdKWFhUp7k?si=tU5x-AO2_HVuwhQn
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