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P O S I T I O N I N G

Michaun equips leaders in high-stakes environments to strengthen trust, navigate conflict, and drive 

culture change that sticks. Her work draws on emotional intelligence, cultural intelligence, and 20+ years of 

operational leadership - delivering practical behavior change that improves retention, team performance, 

and organizational effectiveness.

A R E A S  O F  E X P E RT I S E

Career Development Inclusion Executive Coaching Leadership Development Workplace Culture

Behavioral Intelligence Workplace Transformation Team Dynamics

S I G N AT U R E  TA L K S

K E Y N OT E

The WIN Method
This session equips leaders with a practical framework for navigating difference, tension, and change with courage 

and clarity. (Wake Up. Interrupt. Navigate.) Participants learn how power, bias, and inherited workplace norms 

shape leadership behavior, how to interrupt harmful patterns in real time, and how to lead with integrity under 

pressure. Ideal for organizations seeking lasting culture change, not just surface-level solutions.

W H AT  YO U ' L L  WA L K  AWAY  W I T H :

• Bias Awareness

• Accountability

• Courage
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W O R K S H O P

The 3 Rs of Sustainable Leadership
This practical and personal group coaching workshop challenges hustle culture and redefines what sustainable 

leadership truly looks like. (Rest. Reflection. Regeneration.) Leaders learn how to protect their energy, reconnect to 

their values, and build rhythms of reflection and restoration that improve resilience, decision-making, and long-term 

effectiveness.

W H AT  YO U ' L L  WA L K  AWAY  W I T H :

• Restoration

• Reflection

• Resilience

W O R K S H O P

Re-Defining & Strengthening Culture
This collaborative session helps teams intentionally shape workplace culture using a practical framework centered 

on purpose, rituals, communication, artifacts, and psychological safety. Participants learn how to align values with 

behavior, strengthen team identity, and create cultures that improve trust, alignment, and long-term engagement.

W H AT  YO U ' L L  WA L K  AWAY  W I T H :

• Alignment

• Commitment

• Trust

W O R K S H O P

Navigating Team Dynamics
This high-impact session helps teams identify and address the hidden behaviors that weaken trust, communi-

cation, and collaboration. Rooted in the Gottman Institute's Four Relationship Toxins, participants learn how to 

navigate tension more effectively, strengthen inclusion, and rebuild healthier team relationships.

W H AT  YO U ' L L  WA L K  AWAY  W I T H :

• Awareness

• Communication

• Connection

AVA I L A B L E  F O R

Keynotes Virtual Presentations Emcee Fireside Chats Panelist Workshops & Trainings

Format: Virtual & In-Person � Travels From: Columbus, OH

I D E A L  F O R

Best suited for organizations, conferences, nonprofits, and leadership teams navigating culture, commu-

nication, trust, retention, or change. Strong fit for executive audiences, HR and people leaders, emerging 

leaders, ERGs, and teams seeking practical leadership development grounded in emotional and cultural 

intelligence.
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T E S T I M O N I A L S

"Thank you for the incredible Career Advancement Workshop you led today. Your presentation was 

exceptionally well-structured. In particular, I was impressed by how you adapted the material in real-time 

to address the points raised during our discussion. Thank you for such an engaging session."

- Maria Moldovan, Sr. Manager, HR Insights & Analytics, Vertiv

"I wanted to thank you for the exceptional workshop you delivered today.  It was the most engaged I have 

seen our team during a presentation and workshop of this nature. Your ability to connect with the audience 

and foster an interactive environment was impressive. Thank you."

- Tara Haddon, Executive Director, HR Business Advisor, JPMorgan Chase

"Michaun's session was amazing. Rewriting Success was one of the most impactful sessions I've attended. 

The message challenged the traditional belief that effective leadership requires constant productivity - 

introducing a sustainable model. I would highly recommend this session for leaders."

- Dana Raymond, CFO, YWCA Columbus

F E AT U R E D  I N

Executives Diary
Born To Win: Michaun Winborn's Approach to Leadership

Voyage Ohio
Exploring Life & Business with Michaun Elise Winborn of Born2Win Coaching

Various podcast appearances
Leadership, culture & relationship podcast conversations with Michaun on trust, inclusion, communication & leading 
across difference.

CEOVerse
Leadership Excellence & Culture Impact Award 2026

Speaker Reel: https://youtube.com/playlist?list=PLH2vV9q3OGgmpJ1iIgIjiSi5ehlAwTq5d&si=NAjglV6TUk2uVgu8
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