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P O S I T I O N I N G

I help organizations reduce AI-driven friction, prevent burnout, and retain the leaders holding everything 

together.

A R E A S  O F  E X P E RT I S E

AI Leadership Strategy Leadership Architecture Workplace Transformation AI Friction in the Workplace

AI Readiness Behavioral Architecture in AI-Era…

S I G N AT U R E  TA L K S

The Frictionless Manager: Equipping Managers to Lead the Human x AI Workforce 
Alliance
AI is not changing how work happens. It is amplifying the structural conditions that were already shaping it. 

Managers are absorbing pressure from every direction while being handed tools they were not structurally 

prepared to deploy.

This session equips managers to identify the friction points AI is accelerating on their teams, build a sustainable 

leadership posture, and lead the human side of the workforce alliance without burning out the people doing the 

work.

W H AT  YO U ' L L  WA L K  AWAY  W I T H :

• A framework for identifying where AI is generating friction on your specific team

• A sustainable leadership posture for the Human x AI Workforce Alliance

• Practical tools for protecting your team's capacity without sacrificing performance
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"AI Accelerates What Exists: Preparing Organizations for the Human x AI Workforce 
Alliance"
AI is not just changing work; it is exposing the structural conditions that were already shaping it. This talk helps 

leaders understand how AI accelerates existing patterns of burnout, hidden labor, decision friction, authority gaps, 

and cultural debt.

W H AT  YO U ' L L  WA L K  AWAY  W I T H :

• A clearer understanding of what AI reveals, where strain is being transferred, and what…

• Where strain is being transferred and to whom

• What must be recalibrated before technology decisions become culture problems

K E Y N OT E

Reading the Room Before the Room Breaks: Behavioral Friction in AI-Era Teams
Most organizations fail at AI adoption not because the technology is flawed but because they never mapped the 

behavioral architecture of their teams. Every leader responds to uncertainty differently. When organizations ignore 

that, they manufacture friction. Drawing on human behavioral science and structural recalibration practice, Nikki 

gives managers a diagnostic lens for understanding why teams stall, resist, or burn out facing AI mandates.

W H AT  YO U ' L L  WA L K  AWAY  W I T H :

• The four behavioral friction patterns most common in AI-era change management

• A reframe: resistance is data, not a character problem

• A behavioral friction map and 30-day recalibration action plan (workshop format)

AVA I L A B L E  F O R

Keynote Speaking Workshop / Facilitation 1:1 Consulting Group Coaching / Cohort Training Program

Fractional / Interim Role

Format: Virtual & In-Person � Travels From: Kissimmee, FL

I D E A L  F O R

I work with HR leadership, nonprofit leadership, corporate executives, mid-market leadership, and women in 

leadership organizations who are experiencing friction in their organizations among their middle layer and 

AI implementations. 

T E S T I M O N I A L S

"Her message was raw, real, and unforgettable. With every word, she peeled back the emotional layers we 

so often hide behind. Nikki reminded us that healing starts when we get honest about the parts we cover 

up."

- Emmanuel Simms, Healing Cosplay Theory
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"She captivated the audience from the moment she stepped on stage and delivered powerful, practical 

insights. Her authenticity, energy, and ability to connect made a lasting impact on every woman in the 

room. I would absolutely recommend her for any speaking engagement."

- Jeunyde Josuin, Purple Butterflies Foundation

"What a joy! She brought great information on Realtor Burnout and actionable steps to recognize and 

regain your WHY. We would definitely recommend a session with her with a group or one-on-one."

- Dracheka Barrott, Broker, Residential Matchmakers

Speaker Reel: https://youtu.be/Y-DHNoawzlk?si=J-yzCReXyr7OqoJyhttps://youtu.be/Y-DHNoawzlk?si=J-yzCReXyr7OqoJy
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